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Q1. What do you mean by management? Discuss its functions in detail. 

 
 

Q2. What is Decision making? Explain Strategic, tactical and operational 
decision. 

 
 

Q3. What are controlling? Discuss steps in controlling. 
 

Q4.Explain Decentralization V/s Centralization in detail. 
 

Q5. What do you mean by Organizing? Explain its objectives. 
 
Q6. “Discuss the contribution of Henry Fayol to management thoughts. 

Q 7. Explain the need and importance of planning. Discuss various barriers 
of effective planning. 

Q 8. Explain Delegation. What difficulties are encounted in delegation 
authority. 



Q 9. Define motivation. Explain Maslow’s Need Hierarchy Theory. 

Q 10.Define strategic planning? What are the steps involved in strategic 
planning?  

Q 11. Define forecasting. Explain the various forecasting techniques used 
for decision making process. 

Q 12. What do you understand by organization chart? Explain the basis of 
the departmentalization. 

Q 13.  Distinguish between formal and informal organization 

Q 14. Explain the democratic type of leadership with example  

Q 15. Discuss the factors of theory of motivation 


